


AGMMA members’ economic viability

AGMMA is of the view that its members’ customers have experienced great
uncertainty during the reference period as a result of publicity surrounding
various possible measures including the actual Amendment Act - and that as
a result, AGMMA'’s members have experienced dramatic reductions in their
economic viability in South Australia.

AGMMA applauds the certainty provided by the South Australian Parliament
in its statements of Parliamentary intention that (a) no further reductions in
gaming machine numbers would take place and (b) there would not be any
increase in gaming tax, prior to 30 June 2014.

New machines and game conversions are of course, AGMMA members’
primary revenue streams. Whilst AGMMA'’s members have restructured and
downsized their South Australian operations in a quest to continue to provide
a local presence, such a dramatic downturn cannot be sustained indefinitely
and AGMMA is concerned that the negative economic impacts its members
have suffered in South Australia could prove to be terminal in due course.

Gaming machine inventory

AGMMA is concerned that South Australia’s overall gaming machine
inventory is ageing as a result of markedly less gaming machine movement.
In simplistic terms, one might presume that the overall machine replacement
cycle averaged around 10 years in 2002 (which is considered excessive by
many in the gaming sector) and is over 23 years in 2006.

Quite apart from AGMMA members’ greatly diminished economic viability,
this extremely low replacement schedule raises issues in relation to ageing
componentry, an absence of modern software, technology maintenance and
spare parts inventory for service purposes.

Also absent from South Australia are commonplace upgrades such as on-
screen clocks and player information facilities, which are routinely being
introduced in other jurisdictions as part of the normal gaming machine
replacement process.

AGMMA'’s previous views on gaming machine numbers

AGMMA reiterates the views expressed in its 13 May 2003 submission to the
IGA, which expressed doubt that caps on gaming machine numbers could
reduce problem gambling or otherwise assist problem gamblers; and that
measures previously suggested by AGMMA (namely the introduction of
player information displays and the facility for players to monitor session
expenditure) would be a more effective means of assisting problem gamblers.






29/09/2006 Total number of Conversions/New etc processed on GMPS
Conversions Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % V Prev Yr % v 2002
Jan to Dec 2002 232 253 249 176 303 238 369 341 252 434 403 278 3,528 N/A N/A
Jan to Dec 2003 232 273 443 213 439 404 322 212 328 426 275 269 3,836 108.73% 108.73%
Jan to Dec 2004 353 224 216 222 513 345 295 449 348 265 504 163 3,897 101.59% 110.46%
Jan to Dec 2005 144 269 251 225 397 347 162 318 233 241 320 187 3,094 79.39% 87.70%
Jan to Dec 2006 89 172 286 230 164 176 180 256 219 0 0 0 1,772 57.27% 50.23%
New Machines Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % V Prev Yr % v 2002
Jan to Dec 2002 155 156 116 283 385 143 94 124 158 138 247 80 2,060 N/A N/A
Jan to Dec 2003 122 134 217 187 170 210 173 112 199 167 145 63 1,899 92.18% 92.18%
Jan to Dec 2004 156 64 81 67 73 64 67 83 69 34 113 12 883 46.50% 42.86%
Jan to Dec 2005 26 35 55 64 55 33 14 79 27 50 153 59 650 73.61% 31.55%
Jan to Dec 2006 52 22 76 76 49 69 68 49 72 0 0 0 533 82.00% 25.87%
Second Handto V. Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % V Prev Yr % v 2002
Jan to Dec 2002 19 22 20 9 11 34 39 40 13 85 36 53 381 N/A N/A
Jan to Dec 2002 19 17 19 10 25 25 35 41 41 23 28 39 322 84.51% 84.51%
Jan to Dec 2004 18 22 38 14 25 31 32 37 7 18 15 21 278 86.34% 72.97%
Jan to Dec 2005 13 6 7 34 21 32 57 35 44 31 56 16 352 126.62% 92.39%
Jan to Dec 2006 12 28 38 41 40 32 26 34 16 0 0 0 267 75.85% 70.08%
Venue to Venue Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % V Prev Yr % v 2002
Jan to Dec 2002 9 12 11 12 51 54 17 3 10 15 24 7 225 N/A N/A
Jan to Dec 2003 10 1 25 8 24 15 25 13 39 5 23 51 239 106.22% 106.22%
Jan to Dec 2004 20 6 8 15 21 43 0 19 11 21 25 7 196 82.01% 87.11%
Jan to Dec 2005 28 0 17 34 128 99 10 22 2 8 23 8 381 194.39% 169.33%
Jan to Dec 2006 0 10 52 42 10 6 8 9 32 0 0 0 169 44.36% 75.11%
Sale of Venue Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total % V Prev Yr % v 2002
Jan to Dec 2002 152 130 132 185 134 142 152 46 35 26 322 65 1,521 N/A N/A
Jan to Dec 2003 108 86 64 180 185 127 172 134 68 107 170 10 1,411 92.77% 92.77%
Jan to Dec 2004 127 78 29 98 224 53 246 166 136 386 296 29 1,868 132.39% 122.81%
Jan to Dec 2005 74 68 108 138 135 156 43 137 195 101 166 109 1,430 76.55% 94.02%
Jan to Dec 2006 49 92 100 124 10 191 63 71 33 0 0 0 733 51.26% 48.19%
Reduction Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Jan to Dec 2005 0 0 0 0 668 1,069 202 0 0 65 0 0 2,004
In Storage 131 131 106
Jan to Dec 2005 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Number of Machine 14,854 14,823 12,645 12,672 12,554 12,623
Number of Venues 596 596 585 587 579 582
Jan to Dec 2006 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Number of Machine 12,645 12,518 12,638
Number of Venues 582 577 580
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